
“Murray has worked across many 
regions for BP Exploration and is 
excellent at relating to operational 
teams to help them understand  
and improve their performance.” 

 Global Advisor - Production Operations, BP

Operations Excellence Case Study

The BP Andrew platform was struggling with poor 
performance and low production efficiency of 58%. 
There were frequent shutdowns, morale was low and 
leadership wanted to see a significant improvement. 
Embedded with the offshore teams, and working closely 
with onshore leadership, we helped the Andrew team 
improve performance significantly with a strong result of 
95% production efficiency.

BP Exploration:  
Andrew Platform

LOCATION
North Sea - UKCS

DURATION
30 Months

HSE
Zero LTIs

COST SAVINGS
$35 Million

TARGETS
Improved Production

Efficiency

ENVIRONMENT
Zero spills
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90 days at 95%;

71 days with no 
shutdowns;

BEST EVER results
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iVISION enables smarter 
collaboration, managing 
project information 
efficiently and effectively 
from planning to 
execution. 

• Real time learning 
and communication 
between wellsite and 
the engineering team 

• best practice instantly 
shared 

• accelerated learning

• enhanced safety 

• immediate cost savings 

FOR MORE INFORMATION PLEASE CONTACT:

Tim Wigham | Head of Performance Improvement +44 (0) 1224 577946  |  wigham.t@xcd.com

Murray McMillan | Operations Excellence Lead +44 (0) 1224 577946  |  mcmillan.m@xcd.com
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BP Exploration: Andrew Platform

Enhancing 
SAFETY

Preserving 
ENVIRONMENT

Assuring 
INTEGRITY

Improving 
EFFICIENCY

Reducing 
COSTS

Project Overview

Focused support and coaching to the offshore teams were key to this project. 

Engaging the crew and driving a culture of improvement and performance, and 

ensuring focused leadership support for high value improvement ideas. 

Key components of this change were:

• Engaging the entire offshore team around continuous improvement

• Identifying and implementing improvement ideas

• Creating a culture of ownership and performance

• Visible and effective communication

Achievements in this project included:

• Production efficiency up from 58% to 95%

• Longest ever run of 71 days with no shutdowns

• Cost savings of $5 million

• Improved HSE performance

Our Operations Excellence support combines our core values of performance 

improvement, with our proven approach to improving production efficiency and 

optimisation. We work closely with both your onshore and offshore operations 

teams to embed a culture of continuous improvement and rigorous focus on 

production performance. 

Our process is straightforward. We work side by side with your team to deliver 

a step change in performance, driving improved production and reducing 

unplanned losses. 

The result is a platform culture where improvements are consistently identified 

and implemented by a team that feel genuine ownership for the performance of 

their asset.

Improved production 
efficiency

Enhanced production 
visualisation

Barrel chasing  
culture

Sustainable 
performance 
improvement

Greater offshore 
engagement


