
“ I take this opportunity to 
recognise Murray’s professional 
excellence, coaching skills and solid 
interpersonal skills which have 
resulted in consistently hitting the 
targets and priorities that have been 
set for the Operations Excellence 
Programme with NPC.” 

 Operations Assurance Manager

Operations Excellence Case Study
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As part of a significant gas exploration project in Jordan, 
BP identified a need embed a culture of Operations 
Excellence within the existing gas processing plant at 
Risha, operated by the Jordanian NPC organisation.

Working as an integral part of the NPC team, we successfully implemented a 

wide range of BP operating standards and made a significant improvement 

to operations and safety at this remote plant.

BP Exploration:  
Risha Gas Field - Jordan

LOCATION
Jordanian Desert

DURATION
18 Months

HSE
Zero LTIs

COST SAVINGS
$1 Million

TARGETS
Enhanced safety and

operational performance

ENVIRONMENT
Zero spills

Successes include:

Implementing a Control of Work System

Implementing a Lock Opened / Lock Closed process

Written procedures for all key activities

Large number of improvements across the plant

Significantly improved safety behaviours



iVISION enables smarter 
collaboration, managing 
project information 
efficiently and effectively 
from planning to 
execution. 

• Real time learning 
and communication 
between wellsite and 
the engineering team 

• best practice instantly 
shared 

• accelerated learning

• enhanced safety 

• immediate cost savings 

FOR MORE INFORMATION PLEASE CONTACT:

Tim Wigham | Head of Performance Improvement +44 (0) 1224 577946  |  wigham.t@xcd.com

Murray McMillan | Operations Excellence Lead +44 (0) 1224 577946  |  mcmillan.m@xcd.com
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BP Exploration: Risha Gas Field - Jordan

Enhancing 
SAFETY

Preserving 
ENVIRONMENT

Assuring 
INTEGRITY

Improving 
EFFICIENCY

Reducing 
COSTS

Project Overview

In anticipation of a succesful drilling campaign, BP were keen to ensure that the 

existing National Petroleum Company (NPC) gas plant and workers were ready 

to perform to BP standards for safety and operations. 

Focused coaching support to the field teams at Risha, and the leadership team 

in Amman, enabled us to embed the BP approach into the NPC operation. 

This was so successful that we were asked to expand the coaching support 

to the drilling teams. This involved introducing the teams to new and more 

rigorous approaches to routine activities, and adopting a culture of operations 

excellence.

• Engaging and coaching national workforce

• Driving cultural change in hostile and remote environment

• Introducing workforce to new and challenging approaches to

• existing and established activities

Our Operations Excellence support combines our core values of performance 

improvement, with our proven approach to improving production efficiency and 

optimisation. We work closely with both your onshore and offshore operations 

teams to embed a culture of continuous improvement and rigorous focus on 

production performance. 

Our process is straightforward. We work side by side with your team to deliver 

a step change in performance, driving improved production and reducing 

unplanned losses. 

The result is a platform culture where improvements are consistently identified 

and implemented by a team that feel genuine ownership for the performance of 

their asset.

Improved production 
efficiency

Enhanced production 
visualisation

Barrel chasing  
culture

Sustainable 
performance 
improvement

Greater offshore 
engagement


